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Decision-making 

& goal setting
Today

• Change: Does information 

provide inspiration?

• Opportunity: Can you test & 

learn? 

• Chat: Use the chat function 

throughout…we’ll have time 

at end for Q&A!



Not since 

humans first took 

flight…



How did we get here? Where are we going?



What is AI?

• Does work that would

traditionally require humans

• Machine Learning

• Neural Networks

• Deep Learning



What is Generative AI?
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• Type of Deep Neural Net

• Creates new content: Images, 

Videos, Text, Screenplays, 

Music, and…

• Conversations

• From Auto Pilot to Co-Pilot



A Brief History of Generative AI

Attention Is All 

You Need

2017

GPT-1

2018

GPT-2

2019

GPT-3

2020

Chain of 

Thought

2021

Instruct Models

ChatGPT

2022

GPT-4

Autonomous 

Agents

2023







Applications?

Customers Staff Board



Applications?

Create Summarize Market



Create!
Staff Applications



Create

• Brainstorm: ask for ideas for blog, social media content

‒ Start small and be descriptive. 



Create

• Brainstorm: ask for event ideas. 



Create

• Graphics: Images for advertising or collateral?

‒ E.g. create an image of a demographically diverse audience, seated, 

enjoying a concert or theatre event? 

‒ Patrons enjoying drinks in casual lobby....in fussy lobby…



Create

• Create: artistic content descriptions, e.g. program note drafts. 

‒ But ask with great detail and be careful to proof!





Summarize!
Staff, Board Applications



Summarize

1. Ask Zoom or Teams to summarize meeting audio, then 

ask AI to summarize the audio for written distribution.

‒ Staff meetings

‒ Board meetings

2. Can also summarize:

‒ An article

‒ Open-ended survey results

‒ Chat logs or conversation recordings



Market!
Staff Applications



Market

• Test development (A/B testing) for:

‒ Headlines

‒ Intro paragraph

‒ Copy blocks

‒ Hint: provide lots of event description copy (max input, ask it to reduce)

• Segmented copy

‒ Based on description of customer, patron type, engagement



The Future of AI

• Fast, constant change

• Experts proving terrible at 

predicting pace of change

• Regulation coming



What About…
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• Risk
▪ Can I trust the results?

• Ethics
▪ Impact on society

▪ How input is shared w others

• Bias
▪ Who influences these tools?





Next?

- Find a way to experiment! 

- ChatGPT is a great place to start

- Make using these tools a regular part of your daily activity
- Work and personal

- Keep consuming content like this to stay informed



Check-In:
NOW: your live questions!



What ONE STEP will you

take this week?

PUT IT IN CHAT!
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